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Purpose of the training

The training is addressed to people responsible for commissioning, implementation and supervision over
the course of projects, regardless of the industry. Sponsors, project managers, team members and
members of project offices. For all those working in a design environment who want to use AgilePM®'s
agile project management concept.

Benefits of completing the training

The aim of the training is to familiarize students with the knowledge in the field of project management
based on the Agile Project Management methodology in version 2.0, developed in cooperation between
APMG-International and DSDM® Consortium. It is an innovative approach to project management that
helps you work together more effectively to achieve business goals. Passing the exam entitles you to

obtain an international AgilePM® Foundation certificate.

Expected Listener Preparation

No special preparation of the students is required, although the knowledge of project management
issues will be useful.

Note: it can be conducted in Polish or English, depending on the agreement. This also applies to
materials and presentations for participants and the language in which the exam will be conducted.
Authorized manual is not part of standard materials, it can be purchased in Polish or English language

version. The exam is carried out on the last day of class.
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Training Language

e Training: English
e Materials: English
e Exam: English

Duration

2 days /16 hours

Training agenda
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Introduction.
Choosing the right agile approach.

Philosophy, principles and variables of the project.

Preparation for the project's success.

The DSDM process.

Roles and responsibilities of DSDM.

DSDM products.

Key practices - MoSCoW and Timeboxing.
Planning and control in the life cycle.
Other practices.

. Agile Project Management ™ Foundation exam.
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