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Purpose of the training

For persons responsible for commissioning, implementation and supervision over the course of projects,
regardless of the industry. Sponsors, project managers and team members and members of project
offices. Analysts, programmers and testers. For all those working in a design environment who want to
use AgilePM®'s agile project management concept and want to pass the AgilePM® Practitioner exam.

Benefits of completing the training

The aim of the training is to prepare students for the AgilePM® Practitioner exam based on the Agile
Project Management methodology in version 2.0, developed in cooperation with APMG-International and
DSDM® Consortium. Ends with the AgilePM® Practitoner exam. Passing the exam means getting an
international AgilePM® Practitioner certificate.

Expected Listener Preparation

It is required to have an AgilePM Foundation or DSDM Atern Foundation certificate or DSDM Advanced
Practitioner.

Note: it can be conducted in Polish or English, depending on the agreement. This also applies to
materials and presentations for participants and the language in which the exam will be conducted.
Authorized manual is not included in standard materials, it can be purchased (recommended) in Polish or
English language version. The exam is carried out on the last day of class.
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Training Language

e Training: English
e Materials: English
e Exam: English

Duration

2 days / 14 hours

Training agenda

1. Introduction.
2. Roles and responsibilities from the point of view of the Project Manager.
3. AgilePM life cycle.
4. Effective use of products.
5. Delivery on time, MoSCoW and Timeboxing.
6. People, teams and interactions.
7. Requirements and user stories .
8. Estimation.
9. Project planning.
10. Quality.
11. Risk Management.
12. Adaptation of the approach.
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. Practitioner exam (in Polish or English).



