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Purpose of the training

Workshop is intended for groups who want to start using the Event Storming tool to discover and specify
knowledge about the business domain with which they are currently working/designing. Event Storming

is nothing more than finding common ground on the line business <> IT tech team

Benefits of completing the training

Participants know what Event Storming is for and how it can be used in everyday work. Participants are
able to facilitate such workshop in the further work with the product.

Expected Listener Preparation

Participant can be anyone from the project team (developers, analysts, project managers, product
owners etc.)

Nice to have:

- DDD (Domain Driven Design) knowledge

- experience with event driven architectures (CQRS, EventSourcing)

Training Language

¢ Training: English

Training Includes
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Training method:
e Workshops

m Duration

2 days / 14 hours

Training agenda

1. Theoretical intro
¢ What is Event Storming?
¢ Why should we use ES?
e How to start?
¢ How long sessions will take?
¢ Building blocks intro
2. Big Picture Event Storming
e Intro
¢ Phases walkthrough
¢ Building blocks used in this phase
e Good practices
e Example session on training domain
e Example session on client’s domain
3. Process modeling Event Storming
e Intro
¢ Building blocks used in this phase
e Example session
e What should be the outcome from both sessions?

4. Software design Event Storming



