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Purpose of the training

The training is aimed at people who want to acquire basic knowledge about the standard of the
architectural framework TOGAF® 9.2. In particular, there is a training addressed to corporate and
domain architects, but also to all other people who will take an active part in the architectural process.
In this group, you can specify the representatives of business departments responsible for the strategy
of cooperation with IT, program and project managers, analysts and business designers, analysts and
system designers.

Benefits of completing the training

TOGAF® Workshop for Practitioners (Level 1) covers a full set of issues defined by The Open Group in a
syllabus, providing the necessary knowledge required to apply for the TOGAF® 9 Foundation certificate.
Completing the training will allow you to prepare well for the certification exam.

Also allows to learn the basic concepts and vocabulary used in the field of Corporate Architecture,
necessary for efficient communication as part of architectural and transformation projects. It allows for
the conscious and correct application of these concepts in practice.

Altkom Akademia S.A. holds the prestigious Gold Member status in The Open Group. Our trainers take an
active part in the development of standards and in architectural projects. it is a space for sharing
knowledge - both theoretical and practical.

TOGAF® Workshop for Practitioners training is accredited by The Open Group.
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Expected Listener Preparation

Participation in training - WAK - Introduction to Corporate Architecture

As a supplement, we recommend:

* TG-ARM - ArchiMate® Workshop for Practitioners

* AKWP - Corporate Architecture - a practical workshop

As part of the offer, the participant receives

* 2 days online with an instructor

* Training materials in an electronic version

* A set of sample exam questions

The training price includes the TOGAF® 9 Part 1 exam voucher.

* The date and place of the exam must be booked individually within 12 months from the date of issue

of the voucher at any Pearson VUE exam center.

»
Training Language

¢ Training: English
e Materials: English
e Exam: English

Duration

2 days / 14 hours

Training agenda

1. Introduction
¢ Basic concepts of Corporate Architecture
¢ Main concepts of the TOGAF® 9.2 architectural framework standard
2. Methodology of Architecture Development
e Introduction
¢ Phases of the Methodology of Architecture Development
3. Tips and techniques used within the framework of the Methodology of Architecture Development
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¢ Architectural principles
¢ Objectives of architectural works
¢ Business scenarios
e Gap analysis
¢ Interoperability
¢ Capacity based planning
¢ Migration planning techniques
¢ Risk management
4. Products of architectural works
¢ Types of architectural work products
¢ Stakeholders, views and points of view
¢ Contracted products
e Components
5. Corporate Continuum
¢ Corporate Continuum
¢ Architectural Repository
6. Reference Models
7. Architectural order

TOGAF® is a registered trademark of The Open Group



