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Purpose of the training

PeopleCert DevOps Leadership

People responsible for leading an organizational, cultural and technical transformation related to
introducing DevOps

¢ Business Managers

e Business Managers

People coordinating changes in organization which applies or intend to apply DevOps
¢ DevOps consultants

¢ DevOps engineers

¢ Directors, Managers, IT Team Leaders

e Lean/Agile Coaches

e Product owners

e Scrum Masters

e System Integrators

¢ DevOps tool deliverers

Benefits of completing the training

The PC DevOps Leadership course is a unique experience for participants who would like to understand
how to implement DevOps in their organization. Moving employees through cultural transformation
requires new skills, innovative thinking and transformational leadership. The whole structure of
management levels in IT organization must be matched and organized in such a way so as to evolve
successfully from organization with a traditional silos structure to the structure recommended by
DevOps.

The course emphasizes the pace of cultural changes and equips participants with practices, methods
and tools to involve people from the whole DevOps spectrum by using actual scenarios and case studies
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Moreover, completing the training prepares participants for DevOps Leadership. Certificate exam.

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.

Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with PeopleCert, with the use of participant’s account.

Online exam is conducted in the presence of proctor - a person from PeopleCert, who connects remotely
with training participant’'s desktop and observes the course of exam via Internet camera.

The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the

room.
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Exam description

PeopleCert DevOps Leadership exam

e Exam duration: 60 minutes.

¢ Multichoice questions.

¢ Candidates need to get 70% correct answer to pass the exam.
e This is a ‘closed book’ exam.

Expected Listener Preparation

Completed PeopleCert DevOps Fundamentals training / DevOps Fundamentals certificate
The command of English language at the level enabling at least understanding written text
comprehension.

Training materials and exam are available only in English.

m Training Language

¢ Training: English
¢ Materials: English
e Exam: English


https://www.altkomakademia.pl/en/szkolenia/peoplecert-devops-fundamentals-training/
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Training Includes

The training price includes:

e Accredited training materials

¢ Voucher for the PeopleCert DevOps Leadership online exam
Additional options:

e Take2 re-sit exam repetition: PLN 150

Czas trwania

2 dni/ 16 godzin

Training agenda

¢ Leadership and its significance in DevOps culture

¢ How to transform organization into DevOps

e What organization’s needs DevOps can meet

e Business goals - defining according to DevOps

e Transformation strategy.

e How to settle cooperation with the key stakeholders

e Multifunctional, self-organized teams

¢ The role of feedback

¢ Understanding value stream and increasing fluency abd workflow
¢ |earning and experimenting in iterations

e Continuous Delivery Model Model

e The Culture of Continuous Delivery

¢ Creativity and upgrading

e How to build resilient organizations and with balanced development
e PeopleCert DevOps Leadership certificate exam



