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Scrum is a framework that helps teams work together. It
increases team productivity by encouraging team players
to learn through experiences, self-organise, and
continuously improve.

IT teams use Scrum to develop, deliver, and maintain
complex software products. However, Scrum principles can
be applied to all kinds of areas: research, sales, marketing,
and customer support - to name a few.

Based on Agile principles, it enables teams to self-organise
by encouraging close collaboration between all team
members and specialisms involved. Scrum challenges the
assumptions of the sequential approach to product
development and replaces it with an iterative process. It
includes a set of meetings, tools, and roles that work in
harmony to help teams structure and manage their work.

The goal of this approach is to timely capture changes in
customers' needs, along with any other unpredictable
challenges that may occur — for which a sequential
approach is not suited. As such, Scrum uses an evidence-
based framework that embraces the fact that problems
cannot be fully defined upfront. Instead, it focuses on
maximising the team's ability to respond to emerging
requirements, deliver value quickly, and adapt to new
market conditions.

= Purpose of the training

This certification is the first level of the PeopleCert Scrum Product Owner qualification scheme provided



alfm akademia

by PeopleCert and is aimed at anyone who wishes to become an efficient member of a Scrum
environment and requires candidates to have and demonstrate a solid knowledge and understanding of
the Scrum terms, principles, tools and practices, as well as demonstrate their application skills of how to
use tools efficiently and effectively. The certification can also cater for candidates seeking personal
certification.

This certification will provide the advanced level of knowledge to its holders and will certify that they
have a solid understanding of Scrum using various tools.

Benefits of completing the training

Candidates will master the Scrum framework, the core competencies of effective Product Owners, and
Product Backlog refinement and get a deeper understanding of Value-Driven Product Management,
including product strategy and vision.

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.

Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with PeopleCert, with the use of participant’s account.

Online exam is conducted in the presence of proctor - a person from PeopleCert, who connects remotely
with training participant’s desktop and observes the course of exam via Internet camera.

The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the
room.

After passing the exam, the participant will receive an international certificate in electronic form.

Exam description

PeopleCert Scrum Product Owner Il exam

e Exam duration: 60 min

¢ Single selection test

e Required 70%, 28 out of 40 correct answers
¢ No additional materials allowed.

PeopleCert Scrum Product Owner Il -
accredited training with exam
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Expected Listener Preparation

PeopleCert Scrum Product Owner | training and certification is an advantage.

m Training Language

e Training: English
e Materials: English
e Exam: English

Training Includes

Training fee covers:

¢ Certified training materials

e PeopleCert Scrum Product Owner Il exam voucher
Additional options:

e Take2 re-sit exam: 200 pin

Czas trwania

2 dni/ 14 godzin

Training agenda

1. Agile project Management Basics
a. Agile Project Management Fundamentals
b. Scrum fundamentals
2. Value Driven Product Management
a. Product Vision and Strategy
b. Product Discovery and Planning
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¢. Defining Product Value

d. Validating Product Assumptions
3. The Product Owner Role

a. Basics of Product Owner Role

b. Working with Stakeholders

¢. Working with Developers

d. The Product Owner in Multi - Scrum Team Environment
4. Product Backlog Management

a. Product Backlog Creation and Ordering

b. Refining the Product Backlog



