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Purpose of the training

Training is for people responsible for initiation, realization and overseeing of projects, board members

and management of companies as well as administrative management of public organisations, project
sponsors and managers.

Benefits of completing the training

The course enables candidates to develop professionally, increase their project management skills,
apply a formalized and standards-based approach to project management, and seek career
advancement by moving into a formal project manager job role, as well as to apply for the Project
Management Institute, Inc. (PMI)® Project Management Professional (PMP)® certification.
Personal benefis:

¢ Widening and systemisation of project management knowledge,

e Gathering world renown project management practices,

e Preparation for Project Manager role,

¢ Preparation for Project Management Professional (PMP)® certification.

Company benefits:

¢ Improving employee qualifications on field of project management

¢ Securing high level of competence on Project Management related roles,

e Improving company prestige by having high skilled staff,

¢ Eventually improving company brand by acquiring worldwide known PMP certificate holders

Exam description
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Exam conditions, requirements and process can be found under:
https://www.pmi.org/certifications/project-management-pmp

Expected Listener Preparation

This course is for individuals, who have on-the-job project management experience regardless of
whether their formal job role is project manager, who are not certified project management
professionals, and who might or might not have received formal project management training.

To ensure success in this course, you should have experience with basic project management concepts

and have some working experience with project management.

Training Language

¢ Training: english
¢ Materials: english
e Exam: english

E Training Includes

The training price includes:

e access to authorized training materials

¢ As part of the training participants will have access to dedicated resource - CHOICE
Note: The price does not include the exam, PMBOK® Guide and PMP® Exam Pre books.

Czas trwania

5 dni / 35 godzin

Training agenda
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. Creating high performing team
¢ Assemble and prepare the human resource element of your project

2. Starting the project

¢ Plan for success by learning the tools and techniques employed by successful project managers
3. Doing the work

e Execute and assess project work
4. Keeping the team on track

¢ Support and motivate your team members as individuals and as a cohesive unit
5. Keeping the business in mind
¢ Ensuring the project is aligned with business and its ecosystem



