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Purpose of the training

The training is intended for all the people who would like to improve their competencies to the extent
which enables them to lead projects based on PRINCE2® methodology in agile way. We especially
recommend the training to the people who are currently using PRINCE2® methodology in their
organization and want to adjust it to the demands of agile working environment.

Benefits of completing the training

¢ Acquaintance with the benefits of leading projects using PRINCE2® Agile methodolgy

¢ Understanding the working concepts in Agile environment

¢ Gaining basic knowledge of Scrum, Kanban and Lean Startup

¢ Acquaintance with the way of combining PRINCE2® methodology with agile way of the project
execution

e Acquiring Project Management skill using Agile based on PRINCE2® Agile instruction book’s
guidelines

e Preparing for certified PRINCE2® Agile Foundation exam

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.

Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with PeopleCert, with the use of participant’s account.

Online exam is conducted in the presence of proctor - a person from PeopleCert, who connects remotely
with training participant’'s desktop and observes the course of exam via Internet camera.
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The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the
room.

Exam description

PRINCE2 Agile Foundation exam

¢ 50 single choice questions

Required 55%, 28 correct answers

75 minutes
Closed book

online version (with Proctor)

Expected Listener Preparation

The knowledge of PRINCE2® methodology.

Training Language

¢ Training: English
e Materials: English
e Exam: English

Training Includes

The training price includes:
o Accredited training materials
¢ Voucher for the PRINCE2® Agile Foundation online exam

e Authorized PRINCE2® Agile manual in the online version (as required by the vendor)

Czas trwania
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3 dni/ 21 godzin

Training agenda

Part |

1. PRINCE?2 review:
¢ PRINCE2 the principles
e PRINCE2 processes and topics

¢ PRINCE2 management products

PRINCE?2 integration with Agile

2. Introduction to Agile:

Agile Manifesto

Waterfall model vs Agile

The basics of agile Project Management
Agile behaviors, concepts and techniques

3. Combining PRINCE2 with Agile:

What PRINCE2 Agile consists of 8 PRINCE2 Agile guidelines
The objectives of performance and tolerance

,Hexagram”

5 goals

Part Il

4. PRINCE2 Agile behaviors and principles:

The use of PRINCE2 principles
PRINCE2 Agile behaviors

5. Agile and PRINCE?2 topics:

Adjusting PRINCE2 topics

Tracking the progress using burn-out charts Agile and PRINCE2 processes

Linking Agile processes with PRINCE2 processes
Adjusting the start of the project and the beginning of the project

Adjusting the control and managing the process of product delivery

Scrum and Lean Startup review

Adjusting the process of project boundaries
Adjusting the process of closing the project
Adjusting the project coordination

Part Ill

6. Discussed areas:

Agilometer
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Requirements

Rich communication

Workshops
e Frequent publications



