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PRINCE2® 6th edition
Practitioner - accredited
training with exam
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Purpose of the training

Training for experienced project managers who take the PRINCE2 ®Practitioner exam.

Benefits of completing the training

The aim of the training is to refresh and broaden the knowledge of the PRINCE2® methodology and its
application in practice, as well as to prepare for PRINCE2 Practitioner exam. During the training,
participants practice the usage of various elements of the methodology based on a case study and
related questions from mock exam. Thus participants familiarize with the techniques of taking the exam
and thoroughly prepare for certification at the Practitioner level.

During the training, participants will have the opportunity to recall the most important elements of the
training at the Foundation level and acquire new knowledge on more detailed aspects of PRINCE2 - incl.
additional tools, practices, and methods used in the PRINCE2 approach. The training is based on the

PRINCE2 handbook, thus it presents the methodology as a whole in a very comprehensive manner.

Examination method

Introduction to the training

The specifics of the Practitioner exam

Discussing the ways of working with a case study “Music Album Project”
Controlled start - overview of PRINCE2® methodology

PRINCE2® principles

e Exercise: exam questions based on a case study “Music Aloum Project”
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¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
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6. Business case theme

e Exercise: exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts

7. Organization theme

e Exercise: exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts

8. Quality theme

e Exercise: exam questions based on a case study “Music Aloum Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts

9. Plans theme

e Exercise: exam questions based on a case study “Music Aloum Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
10. Risk theme

e Exercise: exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
11. Change theme

e Exercise: exam questions based on a case study “Music Aloum Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
12. Progress theme

e Exercise: exam questions based on a case study “Music Aloum Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
13. Processes: starting up a project, initiating a project

e Exercise: exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
14. Processes: controlling a stage, managing product delivery

e Exercise: exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
15. Processes: directing a project, managing a stage boundary, closing a project

e Exercise: exam questions based on a case study “Music Aloum Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
16. PRINCE2 Practitioner Exam - Sample Paper 2 -

e Exercise: selected exam questions based on a case study “Music Album Project”

¢ Discussing the results of the exercise: answers and rationales, clarifying doubts
17. Summary: the PRINCE2® Practitioner exam strategies

N
Exam description

PRINCE2 Practitioner exam
e exam duration 150 minutes
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e Required 55%, 38 correct answers
¢ Opened book
¢ online version (with Proctor)

Expected Listener Preparation

Possession of the PRINCE2® Foundation certificate - formal requirement. An authorised PRINCE2

handbook is obligatory at the training.
The handbook is not included in standard materials, you may purchase it in Polish or English language

version.

m Training Language

¢ Training: English
¢ Materials: English
e Exam: English

Training Includes

The training price includes:

e Altkom Akademia accredited training materials

e PeopleCert accredited training materials

¢ Voucher for the PRINCE2® 6th edition Practitioner online exam
Additional options:

o Take2 re-sit exam repetition: PLN 200
¢ Authorized PRINCE2® 6th edition manual in the online version (as required by the vendor)

Czas trwania

2 dni/ 16 godzin
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Training agenda
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Introduction to the training

The specifics of the Practitioner exam

Discussing the ways of working with a case study “Music Album Project”
Controlled start - overview of PRINCE2® methodology

PRINCE2® principles

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts
Business case theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Organization theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts
Quality theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts
Plans theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Risk theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Change theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Progress theme

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Processes: starting up a project, initiating a project

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

. Processes: controlling a stage, managing product delivery

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

Exercise: exam questions based on a case study “Music Album Project”
Discussing the results of the exercise: answers and rationales, clarifying doubts

PRINCE2® 6th edition Practitioner -
accredited training with exam

. Processes: directing a project, managing a stage boundary, closing a project
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16. PRINCE2 Practitioner Exam - Sample Paper 2 -
e Exercise: selected exam questions based on a case study “Music Album Project”
¢ Discussing the results of the exercise: answers and rationales, clarifying doubts

17. Summary: the PRINCE2® Practitioner exam strategies



