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SAFe® Scrum Master

Are you curious about how to coach Agile teams to deliver
maximum business value at scale? The SAFe® Scrum
Master course covers the tactical skills to be an
effective Scrum Master in a SAFe organization. And gives
you the guidance and tools you need to work effectively in
remote environments with distributed teams.

If you want to become a certified scrum master with the
skills to help leading companies succeed with Agile and
scrum, the SAFe Scrum Master course is for you. Learn how
scrum masters empower and lead Agile teams. Understand
how to facilitate Agile events like iteration planning,
standups, and retrospectives. And discover how to help
teams plan and complete their work. You’ll also learn the
principles of servant leadership, so you can help develop
high-performing, engaged, continuously improving teams in
your own organization.

Purpose of the training

Scrum Masters,
Managers and leaders of programs, projects and products,
Managers of software development teams.

Benefits of completing the training

Attendees learn:
How to facilitate Scrum events.
How to support Program Increment (PI) execution.
How to coach teams to constantly improve.
How to implement DevOps for continuous flow and delivery.
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PDU and SEU points
Participants have the right to apply for 15 PDUs necessary to obtain or continue Project Management
Institute (PMI) certificates – applies to PMP, PgMP oraz PMI_ACP certificates. Participants are eligible to
apply for SEU points to earn or renew certification as part of the Scrum Alliance.

Expected Listener Preparation

The training is intended for everyone interested in this subject, regardless of their experience.
Note: If you intend to take the SAFe® Scrum Master Certification Examination, you should have:

1 year of experience in Scrum Master role, product management, project management or team
management
experience in Scrum

 

Training Language

Training: English
Materials: English
Exam: English

Czas trwania

2 dni / 16 godzin

Training agenda

1. Introducing scrum in SAFe.
2. Characterizing the role of the Scrum Master.
3. Experiencing Program Increment (PI) Planning.
4. Facilitating Iteration execution.
5. Finishing the Program Increment.
6. Becoming a Certified SAFe Scrum Master.


