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Purpose of the training

¢ People who will take the responsibility of Product Owner

e Project managers who would like to know the aspects of creating quality in agile methodologies

e Members of teams working in Scrum methodology, who would like to acquaint themselves with
range of product owner’s responsibilities

¢ People drafting plans and monitoring software development

Benefits of completing the training

Scrum Product Owner

Apart from creating user stories, Product Owner also pays attention to quality aspects, understanding
tasks undertaken by the team, and a series of issues specifying product reception. These, as well as the
other aspects, are discussed as part of the course. Students acquaint themselves with differences
between methodologies, ways of approach to the problem, as well as are provided with analytical
knowledge, which is necessary for effective work, as product owner.

A particular emphasis during the course is put on ,thinking-tools” which enable quick and faultless
problem analysis, identifying conceptual gaps , as well as those which diagnose present and future
problems.

Expected Listener Preparation

¢ General knowledge of Scrum methodology
¢ Participation in at least one project in which software was the main product

Training Language
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¢ Training: English
e Materials: English
¢ Exam: English

Czas trwania

2 dni/ 14 godzin

Training agenda

Agile product management - basics of methodology with highlighting the roles
Product quality criteria - management of values

Requirements - management and analysis

Planning in agile methodologies

Increase and release value

Managing software releases

Ownership price and technological debt

Planning in agile approach

Lo N o U Re W N

Controlling work process

Scrum Product Owner



